
 
 

 

 

  Damper Instructions 
 

 

 

 

 

 

 

 

    

 

 

 

 

 

1.  Installing Cables to Pedal 
 

Adjust the slot in the top of the silver colored adjustable hardware on top of the pedal (Picture # 3) to 

align with the slot in the wood.  Insert bottom of cable (end of cable with large adjustable ñnutò at-

tached to it) into the slot of the left or right adjustable silver colored hardware on top of the pedal 

(Picture #4) (cable with red tape goes on the right side of pedal and right damper bracket on the dulci-

mer).  The ñnutò (Picture #2) goes under the tongue of the pedal and the sheath of the cable goes on 

top of the pedal.  Then turn adjuster one half turn either way to keep the cable from slipping out.  Do 

the same for the second cable.  The black sheath surrounding the cable should fit down into the recess 

in the top of the adjustable hardware on top of the pedal (Picture #5).   

 

 

REMEMBER TO ALWAYS REMOVE THE CABLES FROM THE PEDAL WHEN YOU ARE 

THROUGH PLAYING.  NEVER WRAP THE CABLES AROUND THE PEDAL.  THIS WILL 

BEND THE CABLES SHARPLY AND CAUSE THEM TO NOT SLIP THROUGH THE SHEATH 

PROPERLY.  It may also damage the sliver hardware in the top of the pedal.  Always remove the ca-

bles completely from the instrument and pedal when transporting.  Do not wrap the cables in a tight 

loop for transport.  Keep them in a 6 inch circle or larger. (Picture #2)   
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Fully Installed Damper System Picture #1 

tŀƎŜ м 



2.  Inserting Cable to Dampers 
 

To remove the short ñretainer cablesò from the dampers on the left and right side of the instru-

ment (Picture #6), push down on the damper arm and pull the retainer cable away from the in-

strument.  Their purpose is to hold the dampers in position and reduce vibration when the damp-

ers are not attached to the pedal via the regular cables.   

 

The ñballò end (smaller non-adjustable end) of each of the regular cables is inserted into the 

small recess in the top of each damper ñarmò just as the very short retainer cable was (Picture 

#7).  Gently pull down on the black sheath surrounding the cable, being sure the lower end of the 

sheath is securely located into the top of the adjustable hardware on top of the pedal (Picture # 

5).  Pull the spring-loaded damper arm down.  There should be approximately 2 inches of ex-

posed cable visible.  Now, slide the sheath towards the instrument directing the cable into the slot 

in the wooden bracket until it stops (Picture #8).  Allow the damper arm, cable and sheath to lift 

up while directing the sheath into a small recess under the wooden bracket screwed on top of the 

dulcimer (Picture #9).  This will keep the sheath and cable from slipping out when playing.  The 

spring-loaded damper arm should lift up continuously keeping tension on the cable and sheath.  

The spring inside the pedal should lift the tongue up all the time except when purposely pressed 

down by your foot.  The spring may be located closer to the front of the pedal for greater re-

sistance or further into the pedal to have less resistance.   

 

BE VERY CAREFUL TO ALWAYS PULL THE SHEATH DOWN AND OUT OF THIS RE-

CESS UNDER THE WOODEN BRACKET BEFORE PULLING THE CABLE OUT OF THE 

SLOT!  DO NOT FORCE IT OUT OF THE SLOT OF THE SMALL WOODEN BRACKET 

SCREWED TO THE TOP OF THE INSTRUMENT.  IT IS SMALL AND EASILY BROKEN.  

MAKE SURE THE SHEATH IS DOWN AND OUT OF THE RECESS UNDER THE BRACK-

ET BEFORE REMOVING THE CABLE.  (Picture #8) 

 

 

3.  Adjusting Tension 
 

To adjust tension on the dampers, turn the adjustable hardware on top of the pedal (Picture #3) 

counter clockwise to tighten the cable causing that damper to touch sooner.  Turn the hardware 

clockwise to loosen the cable and make the damper touch later.  By adjusting the left and right 

hardware, you can make both dampers touch the strings at the same time and with similar 

amounts of pressure giving both dampers equal effect.  If either side is too loose or too tight to 

adjust appropriately, remove the cable from the pedal and adjust the ñnutò on the bottom of the 

cable under the pedal using the very small allen wrench (Picture #10).  Loosen the set-screw and 

slide the nut up or down the cable slightly and retighten the set-screw.  Relocate into the pedal 

and adjust the adjustable hardware on top of the pedal.   

The felt is individually hand cut for every string on the hammer dulcimer.  IT IS NOT PER-

FECT.  Over time and use, the strings will press the felt over and over until they become much 

more even in effect per string.   
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The springs in the damper arms are hand bent and it is unlikely, but possible, for them to slip out 

of the small hole that anchors them to the arm or the hardware screwed to the instrument.  It is 

simple to loosen the black phillips head screws in the brackets on the instrument and relocate the 

spring using needle-nose pliers.   

 

If a vibration should be noticeable in the damper mechanism, it is probably in the joint of the 

pivoting metal rod in the wooden bracket attached to the instrument.  Simply loosen the screws 

and twist the bracket slightly and retighten.  If it squeaks, lubricate where the springs are 

wrapped around the rod with a single drop of ñ3 in 1 oilò.  The cables are lubricated when in-

stalled in the sheath with paste wax.    
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Picture Descriptions 
 

 

1. Fully installed damper system (1. Arms 2. Brackets 3. Pedal 4. Cables) 

2. Pedal, regular cables with black sheath covering, allen wrench, and two short retainer ca-

bles 

3. Adjustable hardware on top of pedal, slots aligned 

4. Inserting cables into slots of adjustable hardware on top of pedal 

5. Cables inserted into adjustable hardware of pedal and sheath sitting down in the recess of 

the hardware, hardware turned to not allow cable to slip out.  Red tape is on bottom of 

sheath on the right side. 

6. End of damper arm pushed down to remove short retainer cable 

7. End of damper arm with regular cable ball end inserted and pulled down 

8. End of damper arm with regular cable ball end inserted and pulled down and slid into the 

slot of the bracket and sheath pulled down under the bracket 

9. End of damper arm with regular cable ball end inserted and sheath inserted up into the 

recess in the bottom of the bracket.  Springs in the damper arm are applying tension to the 

cable and holding sheath up into the recess of the bracket 

10. Adjusting the nut on the lower end of the cable with the allen wrench.   
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